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REVISED [ 2:wiovee Welfare Fund

1. The attached proposed Regulation is a reviged draft of the Regula=~
tion initlally proposed by the Office of Personnel and coordinated through-
out the Agency by the Regulaticas Control Staff. Changes made ¢z & result
of this coordination are sumarised below. It is bélieved that all of the
suggestions and comnents made have been adequately ¢oneidered azd recogalized
in the revised draft. It is therefore recommended that ths Career Council
approve this Regulation for publication. j ‘

2¢ DDéP comnents. Recommended thet the teleplions mmber and location

- of the Executivs Secretary of the Welfare Assistance Board be included in
the Regulation; also suggested that approximate time requirements for processe
ing loans be included. It is agreed that the location of the Executive Sese
retary should be publicized. However, 4t iz our proposal that this informse
tion, as well as general information concerning ths Welfare Fund, be the sube.
Jeet of an Agency notice for distributlon to all employecs. Such notice has
been prepared and will be forwairded with the Regulation for publication. 4t
this time, we have no experience on which to bese estimated time requiremsnts;
the Regulation has besn esmended to provide that loans will be processed as
quickly as possibie. . o - i

3o IDD/I comments. Suggested that the Welfare ‘Agsistance Board should
be require consider needy cages reported through the line conmand. This
guggestlon incorporated by the addition of the folldwing sentences in pare-
graph Sas ‘“hhen an employee is unable due t¢ illnegis or other reasons to ap=
Ply personally for a loan, his supervisor or other dppropriate official should
contact the Exedutlve Secretery on his behalf, However, before an application
-is made on an employee's brhslf, it should be detertiined whether the amployes
or his representative desires to apply for financial assisbance from the Fund.®

Lo @L{ta___;c«%-t_g. Comments by Mr. IS susgested rephrasing of 25X1A93
the last sentence paragraph 6 dealing with messages of condolence and snge _'
gosted thet guch massapges be signed by the DCI. The f£irst suggestion has been
incorporated. We do not belisve that the time considerations in death cases

will vsually permit the extrs time required to obtain I signature on con-

dolence megsages; therefore, this suggestion has not been incorporated. The

Chief, Records Management Diviasion asuvggested that the Office of Personnel 4

work. with that Office in developing the application and receipt forms referred

to in the Regulation. Thias is being done. ? :

5o DéTr comants. This comment suggested clarificetion of section 6 to
indicate circuns under which flowers would or would not bs sent inm death
cases, Obviously, in some cases security considerations will not permit gend-
ing flowersj in other cases, even telegraphic arrangemants for delivery of
flowers will not be possible within evaileble time. The OTR suggestion has been
incorporated in revision of section 6 to provide that flowers will be sent upon
:ge deam a staff eauployes or staff agent when seourity and other considera-
ons 15, | K

25X1A
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EMPLOYEE WELFARE FUND

Resolssion: Memorandum of the Director of Central Intelligence dated
26 octover 1953, [ svvicct: CIA Welfare Board
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1. GENERAL i

This Regulation prescribes policy and procedurs governing the afchgini-
stration of the CIA Employee Welfare Fund, Subjést to aecurit; cone
siderations, all ataff employees are eligible foy encrgency welfare aid
and assistancts from this fund. Use of the fund for other categories of
personnel will be limited to individual cdses approved by the C‘.IA
Welfare Assistance Board, |

2. POLICY ‘ »
The Agency will maintain an Employee Welfare Fuid for use in prfomoting
the general welfare of its personnala. As provided herein, the gfund may
by used to provide emergency aid and assistanca %o personnel ror whom
no other practical recourse is availeble,
3, CIA WEIFARE ASSISTANCE BOARD

8. RESPONSIBILITIES
|

The CIA Welfare Aasistame Board 1s responsible for adminiatering
the E.nployee Welfare Fund in aacordance with the proviaions of |

Approved For Release ZOOOMRDP80-O1826R00070001;0004-4

25X1A

25X1A



v | ’

Approved FOI’ Reldg€e 2000/09/12 : CIA-RDP80- 018@00070001‘0004 -4
) |
T, ;

B A

‘ | S PERSONNEL

this Regulation. The responsibilities of the Board include the
collection, receipt, custody and expenditure of such furds (fus ney
be 'con‘tribubed, donated, or otherwise accrued for use in préamoting
the general welfare of Agency persomolo |
b. MEMBERSHIP ' ;
(1) The Assistent Director for Personnel or his Deputy am serve
@ permanent chairman of the Board. The Deputy Direcétéore, (ad-
ministration) s (Intelligence), and (Plans), the Directér of
Training, and the Assistant Di.rector fo? Gomunicatiom will
‘each appoint one member and an alternate to serve for one»year
terms. Houwever, the initial appointeea of the Dimeta; of
Training and the Assistant Director for Communications ;will be
appointed for six-month tams in order to establish a ayetm
” for pmviding continulty of membership on the B:zardo Inj.t.iol
appeintments will date from the affectﬁ:‘v’a date of 'x‘;his
" publication. |
(2) The’ Chalman will notify the eppropriaté sppointing ofti‘icinl
at lsast two months prior to the expiration of a membe;%-'s term.
éther vacancies resulting from thé reassisgnment or sepa[xration
of members will be reported to the Chaifmen by the app?mtmg
officlal as promptly as possible. In such cases, the lappqinting
‘offic:&al may designate the x:ianberfa alternate or anotha}r ine
dividuval to complete the term. t

2
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{3) A m-amber or an altemate may be appointéd to succeed himselfs
how:ver, nc one other than the Chairman may serve more than
two consecutive term2 as a mvither,

ADMINIST ATIVE SUPPORT

The Assistant Director for Parsomnel will designate an Executive

Secretary and an alternate to provide "adm:lniﬁtrative and cleriscal

support to the Board, Under the direction of the Ghaimanslth?e‘

Executive Secrctary will be responsible for recording minutes t?f

Board mestings, meintaining financlsl records of the fund, making

collections ageinst outstanding loans, and receiving donations and

contributions to the fund and for such activities as may be aaéigned
by the Chaimman. He will be authorized to make withdrawsls from

"the funds on behalf of the Chairman.

ALTERNATES _

The Deputy Assistant Director for Personnel;, alternate Board members
and the altemate Executive Secretary may exercise the authorities
delegated herein to their principals vhen these officials are absent

or othervwiss not availabls to exercise these authorities.

e, MEETINGS

The Board will meet at the call of the Chairian. The Chaimmen and

three nmaibers will coxistitute a quorum for transacting all business
except those items which are required herein to receive appmvél of
the full membership.

3 -
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L. FUND SOURCES
Monies received from General Services, Inc., incident to its operation of
Agency-patronized cafeterias will be credited to the CIA Welfare Fund.

25X1A

Within necessary security limitations, the kelfare Assistance Board nay

develop other scurces of revenue. Although general cmmpaigns will not be

conducted for the purpose of obtaining donations, the Board may accept

voluntary donations to the fund by individusls associated with the Agency.

5o FINANCIAL ASSISTANCE

8. Agenoy persommel who are faced with unexpected financial herdships
and who are unable to abtain all or a part of necessery financial
assistance through the CIA Credit Union or other established lending
institutions mey apply to the CIA Welfare Assistance Board for sush
assistance., When an amplom is uvnable due to illness or other
reasons to apply personally for a lcan, his supervisor or other
sppropriate official should contact the Exscutive Secretary on his
behalf However, before an application is made on an aployee's be-
helf, it should be determined whether the employee or his reprasenta—
tive desires to apply for financial assistance from the fund. Generally,
financial assistance will be in the form of & perzonal loan to the em-
ployee. However,; the Board may, with the concurrence of the full mem=-
bership, approve an outright grant to an individual with no :promion
for repayment when it determines that such action is clearly justified
by the exigencies of the situation, |

be. Applications for financial assistm will be submitted in writing
to the Exsgutive Secretary in a fomm prescribed by the Board. The

b
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applicant will supply all information required by the application
form and such additiona). infommation as may ba deenad necessary.

All such information will be trsated in a confidential marner. The
name of an applicant will not be rsvealed to individuals nof. serving
the Board uniess his loun becames delinquent. '

| Logns granted under the provisions of this Regulation will ba mada

as quickly as poasible and for the shortest, term possible acnaidere
ing all of the oireumstances. Such loans will mot bear intersst nor
will there be any sorvice charge. As a gemral rule, loans-vd_.ll not
be approved for amounts larger than $500.00 or for periods Jm:ger
than six montha, although exceptions may be m‘nda in Mivid@ cases.
The Exacut:l.ve Secretary may approve paraonal loans to ataff . enployees
in amoun'bs not exceeding $25.00. . Ioans not meeding $100..00 may be
approved by the I'hnecutive Secretary and the Gheimnn or, in: ‘the ab~
sence of either of these ofric:lnls, by one or two Board members,
appropriate. Loans over 100,00 but not oxcéeding $500.00 my be
appraved by the Chai.man and tw' Board members or, in the ahseme

of the chaimm, by thres Board members, Loans in excess of 8500.
nquine the approval of the full Board mabersh:lp.

When a loan is granted, a achedule for repayient, mutually agreeable
to the applicant and tha reprosentatives of tpg Board app_roving the
loan, will be re¢qrdsd on the loan appiicati_an. A receipt f_om will
be uged to 'aclmowle_dge payment s rageived.

I's
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f. When an individusl fails to repay & loan, in :ull or in part, the
Executive Seereiary will report the delinquen-y to the Bcardo The

| Board may direct the Exeoutive Secretary to take appropriate action
to secure payment. The full mexbership of the Board may, at its
discretion, declare an account uncolleotible and direct the Executive
Secretary to transfer the account to that caéegory.,
go An individual who, in the opinion of the Bogz"'d, has not acted in
good faith or has failed to repay a loan without Just cause, will
be ineligitle for further assistance from the Eaployes Welfars Fund.
6. CONDOLENCES |
The Chalman or the Exacutive Sesretary will arninge to send £§Jm¢er& upen
the death of a staff employes or staff agent when security and other con-

|
siderations pemilts The cost of each auch floral gift will na*b exceed

$35a00 plus the cost of tax and telegram, if anys If the deceased mnay
be :l.ndentified with the Agency, the card acoompanying the ﬂmem will
show the sender as the Assistant Director for Personnel on behalf of the
Agency, When the deceased may uot be ldentified with the Agenw, a noge
comproalsing message epproved by a representative of the Security Office
ney be useds

7o RECORDS AND REPORTS
8. The Executive Secretery will maintain sppropriate records of the

Board's activities, including necessary accounting records, He

6
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will compile a monthly report for the Board nienbers showing ths
status of the find and the mmber and types of transactions mnds
during the montho |

be An audit of all financial records will be made at least semi~
annually undsr the control end supervision of the Auditer-in-Chief,
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